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The Special Meeting of the Stafford Township Board of Education for the purpose of a 
Board Work Session was held on December 16, 2020 at 5:00pm at the Stafford 
Township Arts Center (STAC) and was open to 150 people only to not exceed the 
governor’s indoor gathering Executive Order 183.  
 
CALL TO ORDER 
 
The Stafford Township Board of Education is called to order in compliance with the 
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was 
advertised in the Atlantic City Press. Notice has been posted in the office of the Stafford 
Township Clerk, all school buildings and on the district website.  A mechanical device is 
being used to video record this meeting.   
 
ROLL CALL 
 
Patricia Formica   Member 
Deborah Lyons   Member (via Google) 
Brett Novick    Member (via Google) 
Kathleen Pierson   Member 
Gerald Simonelli   Member 
Tammy Wagner   Member 
Mark Zoladz    Member  
Joseph Mangino     President 
 
ALSO PRESENT 
 
George J. Chidiac   Superintendent 
Lourdes LaGuardia   Business Administrator/Board of Education Secretary 
 
FLAG SALUTE 
 
A. RECOGNITION/PRESENTATIONS 

 
None 
 

B. CLOSED SESSION 
 

None 
 
C. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY) 

 
None 

 
D. CORRESPONDENCE TO AND FROM THE BOARD 
 

None 
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E. BOARD BUSINESS 
 

1.) Board of Education had a general discussion in preparation for attorney selection 
this evening. The discussion encompassed key characteristics and quality in their 
selection process. These included: communication, negotiations, competence and 
legal guidance. 
 
Mr. Mangino facilitated the interviews for the eight board attorney candidates who 
submitted an RFP. Interviews were conducted in person and via Google. Mr. 
Mangino asked the following qualifying questions: 
 

 Please provide us with your background. What is your experience with school 
law and specifically your role as Board of Education attorney in school 
districts? 

 Will you be the sole person to represent us when we reach out with 
questions/concerns via phone/e-mail and also what is your turnaround 
response time when we reach out with questions/concerns via phone/email? 

 What is your experience with negotiations? 
 

Mr. Mangino opened the questions to the Board of Education for any additional 
questions. 

 
Mrs. Formica posed additional questions as follows: 
 

 Hiring – How were you notified. 

 Friends/Family – Relationships to the Board. 

 Policy – Familiarity to Strauss-Esmay. 

 Negotiations – Demeanor and experience. 

 Conflict - If a staff member files a tort claim naming three board members; 
would that conflict those said board members from voting on that staff 
member’s contract or not?  

 
During the interview process (after the third candidate interview) the board 
questioned Mrs. Formica’s discretion in her line of questioning regarding the tort 
claim. 
 
After candidates were vetted, the Board of Education discussed candidates 
experience; each providing input on candidates of choice. After collaborative 
conversations, the board majority concluded that Martin J. Buckley and Tom 
Monihan should be the selected candidates for Board Counsel. Question remained 
on whether to appoint another candidate for negotiations. 
 
Board motion to be introduced at next Business meeting on December 17, 2020. 
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2.) The second order of business was to interview for Mr. Jauch’s vacated position 
on the Board of Education. This position will be appointed for one year. Three 
community members attended the interview selection.  
Mr. Mangino facilitated the interviews for the three Board of Education candidate 
members, asking the following questions: 

 

 Why do you want to become a member of the Stafford Township Board of 
Education? 

 What is your current level of involvement in the school district and the 
community? 

 What characteristics and skills can you bring to the Stafford Township Board 
of Education? 

 In your opinion, what is the function of the Board of Education within the 
school district? 

 The Board of Education meets at least once a month; will you commit to 
attending monthly meetings? 

 
Mr. Mangino opened the questions to the Board of Education for additional 
questions. Several board members posed questions with regard to contract 
negotiations; perceived challenges; current relationships to staff/board and 
motivation to fill seat. 

 
The Board of Education dialogued on each of the candidates’ answers based on 
their subjectivity and perceptions. After lengthy discussion, the majority of the board 
determined the best candidate to fill the vacancy would be Mr. Kevin Cooney. 
 
Board motion to be introduced at next Business meeting on December 17, 2020. 

 
F. PUBLIC COMMENT 
 

None 
 
G. CLOSED SESSION  
 

None 
 
ADJOURNMENT 
 

A motion was made by Gerald Simonelli and seconded by Tammy Wagner to adjourn 
the meeting at 9:05pm. Voice vote: All members present voted yes (8-0); motion 
passed. 
 
PUBLIC COMMENT NOTICE - STAFFORD TOWNSHIP BOARD OF EDUCATION MEETINGS  

 
The Stafford Township Board of Education welcomes the opportunity to hear what members of the public 
have to say about matters of public interest. However, we do have specific procedures in place for you to 
bring your concerns to the proper personnel. We refer to this as the chain of command. For example, if 
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you have a concern involving something within the classroom, we would ask that you first speak to the 
teacher, and if necessary, the principal. If you have not utilized the chain of command, we would ask that 
you please do so prior to addressing your concerns in this meeting so that the district personnel are given 
the opportunity to resolve these matters to your satisfaction. If, after utilizing the chain of command, you 
feel your concerns have not been addressed, we welcome you to return to the next Board meeting to 
voice your concern. If you have any questions about the chain of command (or the appropriate person to 
whom you should address your concern), please feel free to ask any member of the Board at the break or 
when this meeting concludes. We would also like to make you aware that there are certain matters that 
the Board can only discuss in closed session. Thus, if your comments touch upon an issue that is only to 
be discussed in closed session or one where certain notices must be provided prior to the Board 
conducting any discussions, the Board will not be able to respond to your comments at this time. We will 
inform you if this is the case when you have finished speaking. Specifically, this situation may arise if you 
are discussing a particular employee (or employees) of the district or a particular student (or students).  
 
 

_______________________________________ 
Lourdes LaGuardia 
School Business Administrator/Board Secretary 
 
LL/km/1-4-2021 


